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OPERATIONS WORKBOOK
Complete the below to gain an overview of projected sales, expenses and growth for your business. 

A. Outline the furniture, fixtures and equipment you would need to open your proposed storefront. What  
 are your estimated costs associated with these items? 
 E.g. Cash wrap, merchandise racks, point of sale or other electronics, etc. 

B. How much would you anticipate needing to invest to fully merchandise your proposed storefront 
 before opening?  

C. Complete the fields below to help us understand your current and future performance. See the next 
 page for sample cash flow statements and calculations that may be helpful for projections.  

a. Start with gross sales and enter in your cost of goods 
b. Wages = number of hours x number of employees x wage
c. Credit card fees depend on provider, a good metric is 2-3%
d. Utilities include electricity, water, trash and internet 

EXISTING BUSINESS NEW STOREFRONT PROJECTIONS
SALES Gross sales SALES Gross sales

INVENTORY Cost of goods sold INVENTORY Cost of goods sold

Income from sales Income from sales

EXPENSES Wages EXPENSES Wages

Payroll Taxes Payroll Taxes

Credit Card Fees Credit Card Fees

Insurance Insurance

Advertising Advertising

Licenses/Permits Licenses/Permits

Supplies Supplies

Utilities Utilities

MISC MISC

Total Expense Total Expense

NET PROFIT 
BEFORE RENT

NET PROFIT 
BEFORE RENT

Current Rent Projected Rent

NET PROFIT 
AFTER RENT

NET PROFIT 
AFTER RENT
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SAMPLE CASH FLOW WORKSHEET 

Exhibit 1 is an example of a cash flow statement for a sample business with gross sales of $225,000. Assumptions 
in the example calculations were figured using the following metrics for a 2,000 square foot space. 

• Cost of goods sold: 40% of gross sales
• Wages: 3744 hours x 1.5 employees x $10/hr

Wages in this example are based on operating maximum hours from 10am-9pm Monday-Saturday and Sunday from 12-6pm

• Utilities:
• Electricity - $2.00 per square foot

Electricity for a retail space cost analysis is typically estimated at $2-$3.50 psf 

• Water - $0.35 per square foot
Water for a retail space cost analysis is typically estimated at .35-.50 psf 

• Internet $100 per month
Internet for a retail space cost analysis is typically estimated at $100-$200 depending on capacity needed 

Exhibit 2 demonstrates how sales growth increases net profit. By doubling sales, the sample business below grows 
their net profit before rent from $57,000 to $189,000, an increase of 230%. As a business increases sales, fixed 
expenses such as wages, utilities, insurance remain the same resulting in a dramatic positive impact on net profit. 

With access to increased traffic, marketing efforts and other benefits associated with a strong brick-and-mortar 
location, doubling sales is an achievable target. We aim to connect entrepreneurs with such locations and 
empower businesses with the tools to understand the financial investment and reward of operating a storefront.

Exhibit 1 Exhibit 2

SAMPLE BUSINESS YEARLY CASH FLOW AT 
$225,000 ANNUAL SALES VOLUME

SAMPLE BUSINESS YEARLY CASH FLOW AT 
$450,000 ANNUAL SALES VOLUME

SALES Gross sales $          225,000 SALES Gross sales $          450,000

INVENTORY Cost of goods sold $ 90,000 INVENTORY Cost of goods sold $           180,000

Profit from sales $           135,000 Profit from sales $           270,000

EXPENSES Wages $ 56,000 EXPENSES Wages $ 56,000

Payroll Taxes $ 3,000 Payroll Taxes $ 3,000

Credit Card Fees $ 3,000 Credit Card Fees $ 5,000

Insurance $ 3,000 Insurance $ 3,000

Advertising $ 2,000 Advertising $ 2,000

Licenses/Permits $ 1,000 Licenses/Permits $ 1,000

Supplies $ 2,000 Supplies $ 3,000

Utilities $ 6,000 Utilities $ 6,000

MISC $ 2,000 MISC $ 2,000

Total Expense $ 78,000 Total Expense $ 81,000

Net Profit 
Before Rent

$ 57,000
Net Profit 
Before Rent

$          189,000
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